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Executive Summary

Hyundai and Kia are two of the largest automotive brands in the world. Over the past few
years, they have significantly expanded their manufacturing presence in the U.S. South,
supported by over $2.7 billion in public subsidies and a surge in electric vehicle invest-
ments. Yet, behind the economic growth lies a record of preventable deaths and injuries,
child labor, and environmental harm that reveal a disturbing pattern: Hyundai-Kia and its
U.S. supply chain is operating on a low-road labor model of systemic exploitative practices
that are putting workers and communities at risk.
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Key Findings

Death and Injury Prevalence: Over the last 10 years,
at least twelve workers have died working for compa-
nies in Hyundai-Kia’s U.S. supply chain. OSHA inspection
data document 854 safety violations and more than 1,000
reported workplace injuries and illnesses among compa-
nies in Hyundai-Kia’s supply chain in 2024 alone, many tied
to failures in basic protections such as lockout/tagout pro-
cedures and machine guarding.

Evidence of Child Labor: Federal and state investi-
gators, along with investigative journalists, uncovered
children as young as 13 illegally employed in at least nine
Hyundai-Kia suppliers in Alabama. One of these suppliers is
the subject of an active federal lawsuit that names Hyundai-
Kia as jointly liable for the violations.

RECOMMENDATION

Environmental Violations: Hyundai-Kia’s U.S. assem-
bly plants have incurred financial penalties exceeding those
paid by all other auto manufacturing plants in Alabama
and Georgia for environmental violations, paying over $158
million in environmental penalties.

Regional Concentration: 60 percent of all OSHA viola-
tions in Hyundai-Kia’s U.S. supply chain occurred in Alabama
and Georgia, the two states anchoring the same corridor that
houses the company’s manufacturing and EV production
investments, reflecting structural deficits in the company’s
growth strategy rather than isolated or random incidents.

Structural Cause: These abuses stem from a labor
system built on temporary staffing, weak oversight, and
subcontracted risk, mirroring the low-road practices long
documented in Hyundai’s Korean operations.

Hyundai-Kia’s growing capacity, projected to add 25,000 new direct jobs by 2028,
with over 87,000 workers indirectly supporting their supply chain network, could
represent a turning point. But without binding commitments, it threatens to deepen
the same exploitation already entrenched across its Southern supply chain. Fines and
settlements have proven insufficient to drive reform.

Jobs to Move America recommends that Hyundai-Kia enter into a Community
Benefits Agreement with local communities and environmental advocates to commit
to addressing the deep-rooted issues identified in this report and ensure their cars are
made responsibly and free of all forms of exploitation.
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Introduction

Over the past few years, Hyundai and Kia have emerged
as major automotive brands in the United States. Recently,
Hyundai-Kia has focused on growing its market share in
electric vehicle (EV) sales and has set a 59 percent sales
target by 2030.2 Recently, Hyundai-Kia recorded one of
the highest electric-vehicle sales of any automaker in the
United States.? This growth has been matched by a rapid
expansion of its manufacturing footprint, particularly
across the U.S. South.

Hyundai Motor America (“Hyundai”) and Kia Motor
America (“Kia”) are distinct corporate entities but remain
closely tied.* Both are affiliates of the Hyundai Motor
Group and operate under the corporate conglomerate
structure. There is also significant overlap in the supply
chains of the two companies - as of June 2023, 78 per-
cent of Kia’s suppliers in Alabama were also suppliers to
Hyundai’s plant.” As a result, this report refers to them
jointly as ‘Hyundai-Kia’ and examines their U.S. footprint
and supply chain network.

Currently, around 40 percent of Hyundai® and Kia’
vehicles sold in the United States are manufactured
domestically with company officials pledging to increase
production.® Hyundai-Kia opened its first U.S. car factory
in Montgomery, Alabama, in 2005.° Today, that factory pro-
duces 390,000 vehicles annually and employs around 3,500
workers. Through its subsidiaries, Hyundai is the largest
private employer in Montgomery.° Five years later, in 2010,
Kia America opened a plant in West Point, Georgia, capa-
ble of producing around 1,000 cars a day and employing
around 3,200 workers, making it by far the largest single
employer in Troup County, Georgia."

Most recently, in 2022, Hyundai broke ground on the
Hyundai Metaplant, a massive electric vehicle manufactur-
ing facility located in Ellabell, Georgia.’? The 2,906-acre site
began operation in 2025 and, according to the company, can
produce 500,000 vehicles a year, and is set to employ 8,500
workers at full capacity.”

Alongside these three final assembly plants are hun-
dreds of supplier networks connecting raw materials and
multiple tiers of parts suppliers that ultimately feed com-
ponents into Hyundai-Kia vehicles. The company’s supply
chain features a degree of vertical integration, reflecting
its reliance on Hyundai Motor Group affiliates, such as
Hyundai Mobis, Hyundai Transys, Hyundai Steel, Hyundai
Glovis, and others, that supply Hyundai-Kia’s plants in the
U.S. with different parts, components, and services. These

While Hyundai-Kia often
highlights its economic
contributions to Southern
communities, those investments
often conceal an employment
model that traps workers

in low-quality jobs with few
prospects for advancement.

internal affiliates give Hyundai-Kia greater control over
some of their supply chain compared to automakers that
rely solely on external suppliers.

While the Hyundai-Kia supplier network extends
nationwide, it is heavily concentrated along the Interstate
Highway 85 corridor between the Montgomery, Alabama,
and West Point, Georgia assembly plants. An addi-
tional concentration of suppliers has also emerged in the
greater Savannah area to serve the Metaplant. Today, over
87,000 jobs have been created in Alabama and Georgia
throughout the Hyundai-Kia supply chain.” These facil-
ities have reshaped local economies and labor markets,
though research indicates that this change has come at
the expense of workers." This report focuses its analysis
on over 200 suppliers in the Hyundai-Kia network, 133 of
which are located in Alabama and Georgia.

Hyundai-Kia’s investments in the U.S. South are part
of a larger wave of U.S., Asian, and European automakers
establishing manufacturing operations in the region. This
trend has been attributed to the South’s low union density,
weak environmental and permitting standards, limited
social safety net, and lower average wages relative to other
regions.”” State and local governments have touted those
attributes as competitive advantages'® and offered sub-
stantial tax incentives to attract manufacturers, including
Hyundai and Kia'® who have received an estimated $2.7 bil-
lion in state and local tax incentives since 2002.2°
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While Hyundai-Kia often highlights its economic con-
tributions to Southern communities, those investments
often conceal an employment model that traps workers
in low-quality jobs with few prospects for advancement.
Hyundai-Kia relies on low-skilled, easily replaceable work-
ers, and many workers are employed through staffing
agencies or short-term contracts with limited opportunity
for advancement. Rather than investing in a skilled and sta-
ble workforce, the company depends on contingent labor
and minimal training, allowing it to rapidly rotate in new
workers and sustain a largely disposable labor force mod-
eled on its practices in Korea.

In addition to the public datasets analyzed in this report,
Jobs to Move America (JMA) conducted a complementary
worker survey in partnership with Columbia Labor Lab,
gathering responses from over 600 workers across 91 auto
plants in Alabama, to further contextualize the conditions
reflected in the enforcement data.?

This same model exists at suppliers in Hyundai-Kia’s
supply chain, where public records reveal hundreds of inci-
dents and hazards affecting both workers and surrounding
communities. JMA analyzed public data on incidents and
violations within the Hyundai-Kia supply chain, review-
ing over 200 corporate entities for evidence of workplace
health and safety citations, workplace injuries, environmen-
tal violations, and child labor infractions. While incidents
were identified across the U.S,, this report pays particular
attention to Alabama and Georgia, where Hyundai-Kia’s
manufacturing network is most concentrated.
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Methodology

For this report, JMA analyzed publicly available data
related to more than 200 companies within the Hyundai-
Kia supply chain. The analysis incorporated multiple
federal and state data sources, including inspection and
violation data from the U.S. Department of Labor’s
Occupational Safety and Health Administration (OSHA)
Integrated Management Information System (IMIS),
OSHA Form 300A injury and illness summary data, OSHA
Injury Tracking Application (ITA) case detail data, data
spanning from 2015 to 2025, and OSHA inspector case
diaries. Each citation was recorded as a distinct entry
and cross-referenced to the associated inspection and
establishment to ensure data accuracy and traceability.
Additional information was gathered from court filings, and
law enforcement incident reports.

To assess environmental performance, JMA gath-
ered information from the Good Jobs First Violation
tracker and corroborated these findings with enforce-
ment and penalty data from the Environmental Protection
Agency (EPA), Alabama Department of Environmental
Management (ADEM), and the Georgia Environmental
Protection Division (EPD), identifying violations dating
back to 2006.%2 To identify child labor violations, informa-
tion was gathered through the U.S. Department of Labor’s
Wage and Hour Division Enforcement Dataset. Additional
information was gathered from court filings and law
enforcement incident reports.

JMA assembled a list of supplier companies with
linkages to Hyundai-Kia through the supplier compa-
nies’ websites (as of October 9, 2025), the Economic
Development Partnership of Alabama, articles published
on the Alabama Department of Commerce, the Georgia
Department of Economic Development, and a supplier
database maintained by the automotive industry infor-
mation service. Together, these data sources provide a
comprehensive picture of workplace safety, environmen-
tal compliance and labor practices within the Hyundai-Kia
supply chain in the U.S.

The data presented in this report do not necessarily
include all entities within the Hyundai-Kia supply chain but
focus on those with verified involvement. Additionally, the
analysis omits the extensive network of suppliers located
outside of the United States.

In addition to these publicly available datasets, JMA,
through its partnership with Columbia Labor Lab (CLL),
conducted a large-scale worker survey of Hyundai-Kia sup-
plier facilities in Alabama. These surveys capture workers’
firsthand accounts of the same production environments
analyzed here. Although this report relies solely on publicly
available datasets, references to worker perspectives from
the CLL report are included throughout this report where
relevant to contextualize regulatory findings.
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Workplace Safety in the
Hyundai-Kia Supply Chain

Companies within the Hyundai-Kia supply chain have
repeatedly failed to meet federal occupational health &
safety standards enforced by the U.S. Department of
Labor’s Occupational Safety and Health Administration
(OSHA) to protect workers from known hazards that can
cause injury, illness, and death.?* The hundreds of OSHA
citations issued across the Hyundai-Kia supply chain docu-
ment specific incidents and conditions that placed workers
in harm’s way, each representing a failure with direct
human consequence.

Between 2015 and 2025, twelve workers have died in
incidents at companies that are part of Hyundai-Kia’s U.S.
supply chain. Additionally, in 2024 alone, employers within
the Hyundai-Kia supply chain self-reported more than
1,000 workplace injuries and illnesses.?> Many of these inci-
dents stemmed from preventable causes, such as failures
to implement lockout/tagout procedures, to maintain defec-
tive equipment, and to train on known hazards.

At companies within Hyundai-Kia’s U.S. supplier net-
work, OSHA inspection data show that the majority of
violations involved three core standards:*

¢ Failures to control hazardous energy through proper
lockout/tagout procedures

* Inadequate machine guarding

¢ Deficiencies in hazard communication

Together, these categories accounted for more than
half of all violations identified in OSHA inspection records,
illustrating pervasive lapses in the most basic and well-es-
tablished safety protections.

Employers are legally required to provide workplaces
“free from recognized hazards that are causing or are likely
to cause death or serious physical harm.”* When companies
ignore these federal standards, they are exposing work-
ers to predictable, preventable dangers that have been
well-documented to cause serious injury or harm.
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OSHA Violations Overview

Between 2015 and September 2025, companies within
the Hyundai-Kia U.S. supply chain were cited for 854 vio-
lations by OSHA. Most violations involved hazards that
posed a substantial risk of serious injury or death. These
citations represent confirmed enforcement action issued
after on-site inspections and documented instances where
employers failed to comply with federal law.

The majority of violations (70%) were categorized as seri-
ous, willful, or repeat. These types of citations are reserved
for conditions likely to cause death or severe injury, or for
employers who knowingly ignored legal requirements.*

60 percent of all citations were classified as serious, indi-
cating hazards that could cause death or severe injury and
that the employers knew, or should have known, existed.

Another 10 percent were for willful or repeat violations,
where companies either knowingly disregarded OSHA reg-
ulations or failed to correct hazards previously identified.

Finally, 30 percent were other-than-serious violations,
cases where the condition would not likely cause death or
injury but has an impact on worker health and safety.

The 854 violations across companies in the Hyundai-Kia
supply chain carried initial penalties totaling $7.9 mil-
lion, later reduced to $6.2 million, a 21.5 percent decrease
because of standard penalty adjustments.

Despite the seriousness of the violations, OSHA’s
enforcement tools are limited. In 2025, the maximum pen-
alty was $16,500 for a serious violation and $165,514 for
willful or repeat violations, with potential daily fines for
failing to correct hazards.*®* Employers can also apply for
penalty reductions that often reduce fines by up to 80% of
an initial penalty.®!

These limited penalties, combined with the incidence
of repeat violations, indicate that current enforcement
mechanisms do not provide sufficient deterrence for
companies within Hyundai-Kia’s extensive, multi-state
supplier network.

“Because OSHA inspects

only a small fraction of U.S.
workplaces each year - about
half of one percent - the number
of basic but serious safety
violations found across a single
corporate network is a red flag
of a breakdown in compliance,
not isolated infractions.”

Debbie Berkowitz, Practitioner Fellow, Kalmanovitz
Initiative for Labor and the Working Poor, Georgetown
University and former chief of staff and senior policy

advisor at the Occupational Safety and Health
Administration (2009-2015)
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Geographic Concentration of Violations

A majority of OSHA violations among companies in
the Hyundai-Kia U.S. supply chain (60%, or 513 viola-
tions) occurred in Alabama (38%, or 321 violations) and
Georgia (22%, or 192 violations), where Hyundai-Kia’s
assembly plants and major supplier networks are con-
centrated. These states anchor Hyundai-Kia’s southern
manufacturing corridor, which includes Hyundai Motor
Manufacturing Alabama plant in Montgomery, the Kia
Motors Manufacturing Georgia plant in West Point, and the
new Hyundai Motor Group Metaplant America in Ellabell,
near Savannah. This concentration of OSHA violations is
striking given that the two states together account for less
than six percent of all U.S. manufacturing establishments.?
In other words, it indicates the compliance problems of
companies that supply Hyundai-Kia within the geograph-
ically concentrated corridor that anchors the company’s
U.S. production system.

Based on JMA’s identified list of U.S. Hyundai-Kia suppli-
ers, violations in Alabama and Georgia were not only more
frequent but also more severe than those in the rest of the
U.S. 75 percent of all citations in Alabama and Georgia
were classified as serious, willful, or repeat, which are clas-
sifications reserved for hazards likely to cause death or
severe injury, * compared with 63 percent in other states.**
These indicators suggest that workers in the Hyundai-Kia
supplier network in Alabama and Georgia face signifi-
cantly greater safety risks than Hyundai-Kia supply chain
workers in other regions; safety risks that are severe,
chronic, and preventable.

DISTRIBUTION OF OSHA VIOLATION TYPES: ALABAMA & GEORGIA VS. OTHER

STATES (2015-2025)

ALABAMA

GEORGIA

OTHER STATES

B REPEAT

M serious WILLFUL

16% 26%

26%

0%

37%

OTHER-THAN-SERIOUS
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Lockout/Tagout Failures

Analysis of OSHA inspection data shows that the lead-
ing violations in Alabama and Georgia involve failures to
implement a core workplace safety system - lockout/tagout.
Among companies in Hyundai-Kia’s Alabama and Georgia
supply chain, there were 180 instances of lockout/tagout
violations; 112 (62%) were serious, 43 (24%) were willful, 12
(7%) were repeat, and 13 (7%) were other-than-serious.

77 percent of all lockout/tagout violations among com-
panies within the Hyundai-Kia supply chain, identified
by JMA, occurred in Alabama and Georgia, accounting
for 35 percent of all OSHA citations issued to facilities in
Alabama and Georgia. Lockout/tagout violations expose
workers to unguarded machinery that can start unexpect-
edly during maintenance, a leading cause of fatal “contact
with equipment” incidents in manufacturing.®* In 2023, 31
percent of fatal injuries in manufacturing were a result of
contact incidents which are the type of events that lockout/
tagout procedures are intended to prevent.*

According to OSHA, “Workers servicing or maintain-
ing machines or equipment may be seriously injured or killed
if hazardous energy is not properly controlled.”® In one study
published in the American Journal of Industrial Medicine,
researchers found that failing to follow lockout/tagout pro-
cedures was a leading cause of workplace injuries and
deaths in the United States.®®

The CLL report corroborates the enforcement data
summarized above. The study found that workers at
Hyundai-Kia suppliers reported more frequent occupa-
tional health and safety problems and negative workplace
experiences than any other surveyed automakers in
Alabama. It also documented extensive use of prison labor
within Hyundai-Kia’s supply chain, linking it to lower wages
and weaker safety standards for all workers.*

LOCKOUT/TAGOUT IS THE MOST
COMMON VIOLATION AMONG COMPANIES
IN THE HYUNDAI-KIA SUPPLY CHAIN

B ALgGA OTHER STATES
49% 73%
250 248
35%
180
16% 8% 8%
55 o o
43 6% 40 5%
B N
LOCKOUT/ GENERAL HAZARD OTHER
TAGOUT REQUIREMENTS  COMMUNICATION  VIOLATIONS
FOR ALL MACHINES
I

“Lockout/tagout isn’t an obscure
technical rule—it’s the line
between life and death. When a
worker dies because a machine
wasn't de-energized, that’s not
an accident; that’s a company
deciding that production speed
outweighs human safety.”

David Michaels, epidemiologist and professor,

George Washington University Milken Institute School of
Public Health and former Assistant Secretary of OSHA
(2009-2017).
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Preventable Deaths in the
Hyundai-Kia Supply Chain

Over the past decade, at least twelve workers at companies in the Hyundai-Kia sup-
ply chain in the U.S. died in workplace incidents, several of which were linked directly
to safety failures such as absent lockout/tagout procedures or unguarded machinery.
OSHA’s fatality investigations repeatedly cited preventable causes—equipment not
de-energized before servicing, defective machinery, or ignored safety warnings—under-
scoring the life-threatening consequences of noncompliance with federal standards.*®
All but one fatality took place in the U.S. South.

HYUNDAI-KIA SUPPLYCHAIN WORKPLACE INCIDENTS (2015-2025)

June 19, 2016
Joon LLC d/b/a Ajin USA,
Cusseta, AL
20-year-old machine
operator, Regina Elsea,
was crushed to death
inside a robot welding cell
while troubleshooting a
malfunction. OSHA issued
51 violations,* and in 2020,
Ajin USA pled guilty to a
federal misdemeanor, payin
$500,000 in fines ans
$1,000,000 in restitution.
In its plea agreement, Ajin
admitted:
“If proper lockout/tagout
procedures had been
utilized, the machinery in
the robotic cell would not
have been able to energize
while Elsea was inside the
robotic cell; she would not
have been struck by the
robotic arm and she would
not have been killed.”’

August 8,2017
Adient Clanton, Inc., Clanton, AL

A 23-year-old worker was struck and killed by

an energized welding machine during repair
work at an Adient Clanton facility. OSHA
assessed $39,000 in citations for lockout/
tagout violations.>®

March 26, 2018
Autoliv Asp, Inc., Ogden, UT
A worker was mixing
Fyrotechnic chemicals that
atally burned over 90 percent
of their body when the
chemicals they were mixing
exploded.”

worl

2015

2020

March 9, 2019
Hyundai Transys Geol
Aworker at a H
was crushed to

April 29,2023
Eastern Constructors, Ellabell, GA
Victor Gamboa, a 34-year-old
construction worker building the
Hyundai Metaplant, fell 60-feet
to his death.® OSHA issued two
serious citations totaling $20,090,
noting the fall “could %ave [beenr]
prevented...by following legally require
safety procedures.” Despite Eastern
Constructors’ prior record—four
worker deaths in similar incidents while
performing work for other companies
since 2016—Hyundai contracted with
the firm to help build its Metaplant,
where Gamboa’s death marked yet
another fatal incident under its watch.*’

rgia Powertrain, West Point, GA
undai Transys Georgia Powertrain facility
eath when a machine activated during
maintenance. OSHA cited the company for six serious
citations related to lockout/tagout failures, among other

incident.”

violations, which resulted in $68,194 in fees. >

August 4,2019 Lear
Corporation, Vance, AL
A worker fatally shot

a coworker at Lear
Corkporation facility in a

place-violence
2

March 29, 2020

Clarios LLC, Quinby, SC

A worker at Clarios LLC was
killed in a forklift accident.
OSHA later issued a citation to
the facility for safety lapses.*

May 4,2023

HL Mando, Hogansville, GA

A worker was killed at an HL Mando facility
when a hydraulic molding machine ram activated
unexpectedly. OSHA cited HL Mando for failing

to have proper machine guarding.”’

April 10, 2024

Kumbho Tire Georgia, Macon, GA

A worker, Steven %rookins, was crushed

to death inside a production machine. The
incident led to 15 OSHA violations and
$190,351 in penalties for lockout/tagout and
machine-guarding failures.*®

November 26,2024

Glovis America, West Point, GA

Seth Dylan Holmes, a worker for Glovis

America, Hyundai’s in-house logistics hub,

was killed when a broken railcar%ridge,
reviously reported broken to management,

$e|| and struck him in the head and neck.**

Glovis was fined $16,500 by OSHA after

the incident for failing to correct known

equipment hazards.*

March 21,2025

HL-GA Battery Company,
Ellabell, GA

Two-months earlier, 45-year-old
Sunbok You was struck and killed
by a forklift.? The responding
Bryan County sheriff’s deputy’s
report described “the listed forklift
parked in the roadway with a
deceased person laying behind the
forklift. | also observe&a blood
trail approximately 10-15 feet long
leading up to the deceased.”

May 20, 2025

HL-GA Battery Company,
Ellabell, GA

27-year-old Allen Kowalski was
killed at the HL-GA Battery
Company site located within
the Hyundai Metaplant when
an unsecured load fell from a
forklift and crushed him.*!

i
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Workplace |njuries and lllnesses

In 2024 alone, employers within the Hyundai-Kia supply
chain self-reported more than 1,000 workplace injuries
and illnesses through OSHA’s Injury Tracking Application.
This new data, released publicly for the first time in 2024,
records incidents submitted directly by employers rather
than identified through inspections. The workplace injuries
and illnesses — a total of 1,030 — across the Hyundai-Kia
supply chain in 2024 led to a cumulative 10,109 days away,
when workers were unable to perform their duties due to
injury. An additional 24,047 days were logged as restricted
or transferred duty, when injured workers could not per-
form their regular tasks.”®

While companies are required to self-report cer-
tain workplace injuries and illnesses, there is significant
evidence that workplace injuries are regularly underreport-
ed.”® Hyundai-Kia and its suppliers have received 24 OSHA
citations for failing to meet record-keeping and reporting
standards, including for incidents where companies failed
to inform OSHA of workplace injuries within the required
time-frame, indicating likely underreporting of workplace
injuries across companies in the Hyundai-Kia supply chain.

Based on JMAs list of identified suppliers within the
Hyundai-Kia network, the specific workplace injuries and
illnesses found in 2024 were: 115 contusions, 72 broken
bones, 217 lacerations, 203 strains, 39 eye injuries, and 151
reports of pain, among other recorded cases.®® More than
half (52%) of these reported injuries occurred in Alabama
and Georgia. The Hyundai Motor Manufacturing Alabama
plant in Montgomery alone reported 114 injuries, the high-
est of any facility in the company’s U.S. network. These
included 10 fractures, 10 contusions, 33 lacerations, and 48
reports of pain or strain—figures consistent with repeated
ergonomic and mechanical-hazard exposures typical of
high-volume vehicle assembly lines. This overlap between
regional production centers and injury frequency under-
scores how the same Southern manufacturing corridor
that has fueled Hyundai-Kia’s rapid expansion has also
concentrated the physical risks borne by its supplier com-
panies’ workforces.
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Environmental Violations

Since 2006, Hyundai-Kia and companies in its supply chain
operating in Alabama and Georgia have paid over $158 mil-
lion for environmental violations including violations of
emissions regulations and air pollution and hazardous waste
violations taking place at Hyundai-Kia plants and suppliers’
facilities.® The Hyundai-Kia assembly plants in the U.S. have
incurred financial penalties exceeding those paid by all other
auto manufacturing plants in Alabama and Georgia com-
bined for environmental violations.? Hyundai-Kia accounted
for nearly 90 percent of all fines and settlement amounts
issued to automakers in Georgia, and 65 percent in Alabama.

VEHICLE EMISSIONS VIOLATIONS
At the national level, Hyundai-Kia has paid over $152 mil-
lion in penalties and settlements since 2012 for violating
federal and state emissions regulations, including mis-
representing fuel economy ratings and failing to perform
required testing.5

The largest enforcement action came in 2014, when the
companies agreed to a $100 million fine for selling over one
million vehicles that emitted 4.75 million additional metric
tons of greenhouse gases, the largest such penalty in Clean
Air Act history at the time. In addition to the fine, Hyundai-
Kia was required to forfeit $200 million in greenhouse gas
emission credits, equal to the annual energy use of 433,000
homes or one million passenger cars.®

ENVIRONMENTAL INCIDENTS AT HYUNDAI-KIA
ASSEMBLY PLANTS

1. Hyundai Motor Manufacturing Alabama

According to records released by Alabama’s Department
of Environmental Management (ADEM) dating back to
2006%, Hyundai-Kia’'s Montgomery plant has amassed
more fines for environmental violations than any other
vehicle assembly plant in the state —~and more than all other
plants combined.%

Since 2008, ADEM has assessed $124,750 in penal-
ties against Hyundai Motor Manufacturing Alabama for
air pollution and hazardous waste violations. 80 percent
of these fines stemmed from a single enforcement order,
the largest air pollution fine incurred in Alabama that fis-
cal year. That same year, Hyundai-Kia and companies in
its supply chain accounted for over 9 percent of all fines
enforced by ADEM.

“Industrial waste being delivered
to non-permitted treatment
facilities is an imminent threat to
our water resources and human
health. | hope the enforcement
action by Georgia serves as a
deterrent to Hyundai against
any future violations.”

Damon Mullis, Executive Director,

Ogeechee Riverkeeper

2. Kia Motors Manufacturing Georgia

According to data from Georgia’s Environmental Protection
Division (EPD),*” Kia Motors Manufacturing Georgia has
incurred higher settlement payments than all other vehi-
cle assembly plants in the state combined. Between 2022
and 2024, the Kia Motors Manufacturing Georgia (KMMG)
assembly plant in West Point, Georgia settled complaints
alleging violations of the Water Quality Control Act by dis-
charging wastewater exceeding permitted pollutant levels
and for nonpayment of air permit fees for $140,632. KMMG'’s
cumulative settlement amounts were approximately 30 times
higher than Ford’s and 10 times higher than General Motors’
environmental fines for their plants in Georgia.®®

3. Hyundai Motor Group Metaplant America

In 2025, one month after its grand opening, the Hyundai
Motor Group Metaplant America assembly plant in
Ellabell, GA settled a complaint alleging illegal discharge
of industrial wastewater to nonpermitted treatment
facilities and exceeding pollutant limits in wastewater
sent to Savannah’s municipal system for $30,000.% The
Georgia Department of Natural Resources Environmental
Protection Division initially assessed over $7 million in fines
for the violations but, in the settlement agreement with
the company, reduced the fine by over 99%.”° The environ-
mental conservation organization, Ogeechee Riverkeeper,
uncovered the violations through public record requests.
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ENVIRONMENTAL VIOLATIONS

IN THE SUPPLY CHAIN

Since 2006, 16 Hyundai-Kia suppliers operating in Alabama
and Georgia have been fined a total of nearly $5 million
across 27 enforcement actions. JMA analyzed ADEM and
EPD enforcement data over the time period Hyundai-Kia
has done business in those states. The following are the top
five violators among the 16 identified companies:

1. Hyundai Glovis

Between September 2019 and January 2022, a Hyundai
Glovis owned cargo ship carrying Hyundai-Kia vehicles
capsized off the coast of Brunswick Georgia, leaking oil
and fuel into the Atlantic Ocean.” Hyundai Glovis, a logis-
tics supplier and affiliate of Hyundai Motor Group, was
fined $3,000,000 for discharging “pollutants, debris, and
petroleum products.”™

2. SABIC Innovative Plastics US LLC

SABIC’s plant in Burkville, Alabama, a chemical manu-
facturing facility which supplies polymers to Hyundai’s
assembly plant in Montgomery, AL, has been subject to
over $1.4 million in penalties for violations of state and fed-
eral air pollution and hazardous-materials standards.™ In
2013, ADEM issued an enforcement order resulting in a
$200,000 fine, one of the highest penalties for air pollution
violations in Alabama history.™

3. Hwashin America

Between 2018 and 2021, Hwashin America, in Greenville,
Alabama, was fined $80,450 in three ADEM enforcement
orders for surface water violations.

4. HS Automotive Alabama

In 2025, HS Automotive Alabama, Inc., in Enterprise,
Alabama, was fined $80,000 in an enforcement order by
ADEM for air pollution violations, the third highest penalty
in fiscal year 2025 and the highest penalty for any automo-
tive supplier.”

5. Hanil E-Hwa
Hanil E-Hwa, in Selma, Alabama, was fined $56,000 in two
ADEM enforcement orders for air pollution violations.
Workers surveyed in the CLL report described exposure
to fumes, inadequate ventilation, and chemical odors in
several Hyundai-Kia supplier facilities. While these self-re-
ported experiences are not included in public enforcement
datasets, they align with documented violations of air-qual-
ity and hazardous-material standards cited by state and
federal agencies.

HYUNDAI-KIA ASSEMBLY
PLANTS INCURRED HIGHER PENALTIES
FOR ENVIRONMENTAL VIOLATIONS
THAN OTHER AUTO ASSEMBLY PLANTS IN
ALABAMA AND GEORGIA

Hyundai-Kia paid nearly 90% of all fines and settlement amounts
for auto-assembly plants in Georgia and 65% in Alabama.

[ GENERAL MOTORS
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FORD
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Child Labor in Hyundai’s Supply Chain

Between 2020 and 2022, at least nine facilities in Alabama
supplying parts to Hyundai-Kia were found to have illegally
employed children, including minors as young as 13 years
old, in violation of federal and state labor laws intended
to protect children from hazardous manufacturing work,
according to public records reviewed by JMA and media
reports.” Over these two-year periods, federal and state
investigations documented 15 distinct cases, resulting in
more than $447,000 in fines against five staffing agencies
and three manufacturing companies.”

In March 2024, the U.S. Department of Labor (DOL)
filed a civil suit naming Hyundai Motor Manufacturing
Alabama as a joint employer of a 13-year-old who allegedly
worked up to 60 hours per week at SMART Alabama (now
ITAC Alabama), a metal-stamping supplier in Luverne,
Alabama, that was affiliated with Hyundai-Kia at the time™
The complaint alleges Hyundai jointly employed and prof-
ited off of child labor in part because it maintained direct
operational control over SMART through its ownership
stake in SMART Alabama’s parent company.” The suit also
names SMART Alabama and Best Practices Services, LLC,
the staffing firm that recruited the minor, as co-defendants.
The case remains pending before the U.S. District Court
for the Middle District of Alabama.®

The lawsuits followed investigative reports by The New
York Times and Reuters revealing the employment of
migrant children in Alabama manufacturing facilities sup-
plying Hyundai-Kia. Reporters and federal investigators
found minors performing hazardous work including oper-
ating stamping and welding equipment and handling heavy
automotive parts.®! While the DOL launched enforcement
actions across several industries, Hyundai-Kia was the only
major automaker sued by the federal government for child
labor violations.®

In 2022, inspectors from the Alabama Department of
Labor, acting on a tip, visited the Hyundai Glovis ware-
house and discovered a 16-year-old employee using
identification documents listing his age as 34. Investigators
later determined the same minor had previously been
placed at three other Hyundai-Kia supplier facilities by
three separate staffing agencies when he was only 15 years
old.® These instances of child labor in Hyundai-Kia’s sup-
ply chain reveal a systemic failure of corporate oversight
and a labor model dependent on temporary staffing agen-
cies. This structure enables suppliers, through the use of

“Employers talk about a labor

shortage, but other people talk
about a good jobs shortage.

Do you want to offer higher
wages and better working
conditions so you can attract
age-appropriate workers, or is it
easier just to turn to kids who are
vulnerable and exploitable?”

Terri Gerstein, a fellow at the Center for Labor and a
Just Economy at Harvard Law School®
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staffing agencies, to maintain low labor costs while insulat-
ing Hyundai-Kia from direct legal exposure.®

The same opaque and fragmented employment model
has now reappeared in Georgia. In August 2025, federal
agents detained over 470 foreign subcontracted workers
at the Hyundai-L.G Energy Solution battery plant under
construction in Ellabell, Georgia. The raid was the largest
immigration enforcement action in a U.S. manufacturing
facility in decades.® These workers, employed through
multiple layers of subcontractors and staffing intermedi-
aries, were found to have been recruited outside legal visa
parameters and paid below prevailing wages.® The case
underscores how Hyundai-Kia’s rapid expansion into the
U.S. EV market, often promoted as a “green” and job-cre-
ating investment, continues to rely on exploitative labor
structures that reproduce the same risks and abuses
observed in Alabama.

Hyundai-Kia has denied direct responsibility, asserting
that violations were committed by independent suppli-
ers or staffing agencies. The company’s Supplier Code of
Conduct, which prohibits their suppliers from engaging in
forced or child labor® has proven ineffective at deterring
violations. Hyundai continued sourcing components from
implicated suppliers after investigations concluded the
employment of minors and did not publicly commit to ter-
minating contracts or suspending production at those sites.
In a 2023 letter to shareholders, Hyundai announced the
formation of internal audit committees to review labor
practices but declined to establish binding third-party
oversight or supplier suspension mechanisms.*

DOCUMENTED CASES OF CHILD LABOR

Investigations by the U.S. DOL, the Alabama Department of Labor, and media outlets identified the following

facilities employing minors:
HYUNDAI-KIA SUPPLIER

SEJIN

STAFFING AGENCIES

Ace Industry Company

DESCRIPTION

15-year-old employed in 2022.”!

DAS NORTH AMERICA

Job Supply Systems LLC

15-year-old employed in 20212

DAEHAN SOLUTIONS

ALABAMA Issac USA Inc 15-year-old employed in 2022.%
SL ALABAMA LLC JK USA Staffing I:::j r:ri]rswi:;sgimployed in 2022; seven minors
AGS AMERICA, INC JK'USA Staffing Seven minors found onsite.”

SMART ALABAMA
(NOW ITAC ALABAMA)

Best Practice Service, LLC

13-year-old employed in 2021; subject of ongoing

federal lawsuit.?®

HYUNDAI GLOVIS

16-year-old found using falsified ID; previously
placed at three other Hyundai suppliers — DAS,
Sejin, and Daehan — while aged 15.”

HWASHIN AMERICA

14-year-old Guatemalan girl worked assembling

auto body components.”®

AJIN INDUSTRIAL COMPANY

Former employees reported working alongside at

least ten underage laborers.*
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Conclusion

In August 2025, Hyundai-Kia announced plans to invest
an additional $26 billion in the United States between
2025-2028, a move projected to create 25,000 new direct
jobs.”® This scale of investment carries significant impli-
cations for the communities into which Hyundai-Kia and
their suppliers are expanding, particularly in Alabama and
Georgia, the backbone to the company’s southern manu-
facturing network.

However, Hyundai-Kia’s U.S. record raises serious con-
cerns about what that growth could mean for workers and
surrounding communities. Within the last decade, Jobs to
Move America’s analysis has identified hundreds of vio-
lations of federal workplace safety standards, thousands
of reported injuries, twelve worker deaths, nearly $160
million in environmental fines, and 12 documented cases
of child labor among companies in Hyundai-Kia’s sup-
ply chain. These patterns of neglect suggest that without
structural safeguards, future expansion could deepen, not
resolve, systemic risks to worker health, safety, and com-
munity well-being.

While government agencies have taken enforcement
actions, through OSHA citations, environmental penalties,
and child-labor prosecutions, the persistence and recur-
rence of violations show that fines alone have not created
meaningful accountability. The scope and severity of these
problems indicate a need for strong, preventative frame-
works to ensure that economic growth does not come at
the expense of human welfare or environmental integrity.

One proven model is the Community Benefits
Agreement (CBA), a legally binding contract between a
company and a community coalition that sets enforceable
standards for job quality, environmental responsibility,
and inclusive workforce development. A CBA would allow
Hyundai and Kia to demonstrate that their investments
are not only profitable but also equitable, by committing to
safe and environmentally responsible operations, protect-
ing children from exploitation, and creating training and
career pathways that offer fair pay, benefits and good jobs.

Workers and their communities should not be forced to
choose between economic opportunity and basic human
dignity. As Hyundai-Kia prepares for another phase of
rapid U.S. expansion, the company, and the state and local
governments that support it, face a choice: continue the
low-road model that externalizes harm onto workers and
communities, or chart a new path that prioritizes safety,
accountability, and shared prosperity.

This report’s public data analysis, alongside the
Columbia Labor Lab report, indicates a consistent pattern
of systemic health and safety hazards, suppressed wages,
and reliance on precarious labor across Hyundai-Kia’s
Southern supply chain, due in part, by a multi-tiered sys-
tem of labor coercion, from child labor, excessive overtime,
and documented use of prison labor in Alabama’s auto
corridor. A binding and enforceable Community Benefits
Agreement would provide a safety mechanism that would
ensure future public and private investments create safe
and equitable workplaces rather than reproduce the
exploitative labor conditions now documented.
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Jobs to Move America (JMA) is a non-profit, non-partisan
organization that conducts rigorous and independent research
to develop ideas, practices and policies for building a just,
worker-centered economy. JMA works to transform public
spending and corporate behavior to create good jobs and
broader social benefits. For more than a decade, federal, state
and local policymakers have relied on JMA’s research to inform
their decision-making at the intersection of public procurement
and emerging industries.
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